
 
SHAVINGTON ACADEMY 
NOTICE OF A MEETING 

OF THE FULL GOVERNING BODY  
 
 
DATE: Monday 23rd July 2018 
  
PRESENT:     Jayne Chapman (Chair), Christophe Cador (Vice-Chair), Carol White, 
John Clark & Jonathan Fisher 
 
IN ATTENDANCE: Emma Clark (Guest) & Lauren Berry (Clerk)  
 

A G E N D A 
PART ONE 

 
 

1. APOLOGIES 

 

Apologies were received from Pam Simpson, Victoria Hammond and Stefan Pyra. Emma 

Clark introduced as governor beginning her term on 01.09.2018.   

 

RESOLVED: Apologies accepted from Pam Simpson, Victoria Hammond and Stefan 

Pyra.  

 

2. DECLARATION OF INTERESTS 

 

No interests were declared. Clerk asked for governor approval for EC to sit in during PII 

discussions.  

 

RESOLVED: Governors approved EC’s attendance during PII discussions.  

 

3. MEMBERSHIP  

 

Clerk advised of one parent governor vacancy to be advertised in September. Several 

terms-of-office coming to an end – governors to be spoken to individually. Governors 

challenged if the academy had contingencies in place should no one re-stand; advised it 

did. Vacancies widely advertised – currently in the newsletter.  

 

RESOLVED: Governors resolved to advertise the parent governor vacancy in September.  

 

4. GOVERNOR TRAINING  

 

Clerk advised of the training documents available on SharePoint, as well as upcoming 

Appeals and Access training for governors. Governors requested that REC resend INSET 

day agendas. LA advertising its training annually rather than termly.  

 

RESOLVED: REC to resend INSET day agendas to governors.  

 

5. TO APPROVE THE PART I MINUTES FROM THE MEETING HELD ON WEDNESDAY 

14TH MARCH 2018 AND CONSIDER MATTERS ARISING  

 

Governors had received PI minutes from the meeting held on Wednesday 14th March 

2018. Governors confirmed requested training had taken place and questioned the status 

of the lockdown procedure. Informed this was pending due to life safety system issues. 

Rescheduled for the Autumn term.  

 



RESOLVED: Governors declared the minutes from the meeting held on Wednesday 14th 

March 2018 were a true and accurate record.  

 

6. TO APPROVE PREVIOUS COMMITTEE MINUTES FROM THE SUMMER TERM 2018 

 

Governors had received committee minutes from the Summer term. Committee Chairs 

summarised key discussions from each meeting.  

 

Governors questioned the number of NQTs starting in September. One PE NQT with 

Science subject enhancement due to start next year.  

 

GDPR discussed in the Staffing committee. HT outlined concerns regarding classroom 

displays following the guidance; advised to omit surnames from displays. A governor 

stated that moving forward an ‘opt-out’ system regarding permissions would be best. 

Governors asked to continue solely using their academy email accounts.  

 

RESOLVED: Governors declared the previous committee minutes from the Summer term 

a true and accurate record.  

 
7. DIRECTOR OF CHILDREN’S SERVICES REPORT (SUMMER TERM)  

 

Governors had received the Director of Children’s Services Report (Summer Term). Clerk 

advised that the item ‘Signs of Safety’ was being presented at the upcoming P&C 

committee and had been uploaded onto the Governor shared area. The HT expressed 

concerns regarding the Virtual School and the impact this has on vulnerable pupils. (See 

Part II).  

 

The Clerk informed the board that following decisions made at Trust level, only the Chair 

of Governors could keep hardcopies of committee minutes and supporting 

documentation, all other governors to return their packs to the Clerk at the end of the 

meeting. Supporting documentation also to be removed from SharePoint following a 

meeting. Clerk to Trustees & Clerk to Governors to meet to discuss document retention.  

 

Governors questioned who the academy’s ‘Designated Teacher’ is; advised it is Mrs 

Skelding.  

 

RESOLVED: Clerk to Trustees & Clerk to Governors to meet to discuss document 

retention. 

 
8. LINK GOVERNOR REPORTS 

 

Governors had received reports for Leadership, SEN, Safeguarding, RAP, Health & 

Safety and School Council. The Clerk advised that the recommendation listed in the 

Health & Safety report had since been removed and that the report was now clear. 

Governors to write a letter of thanks to the BM.  

 

CC reported that there were several pieces of safeguarding training scheduled and that 

the Safeguarding Lead was ‘brilliant’. The HT informed governors that Homelessness was 

a new issue for the academy with two pupils being rendered homeless this year. ‘County 

Lines’ training has been distributed to governors.  JOF commented that the ‘commitment 

and level of work that was evident in the SEN and RAP meetings was very 

commendable’.  

 
9. REPORTS FROM GOVERNOR REPRESENTATION AT ACADEMY CT 

MEETINGS/LEARNING WALKS 

Governors had received reports from Science, Music ICT, Technology and a Learning 

Walk. One governor advised of the correct protocol in producing a Learning Walk report.  



 

RESOLVED: Governors received reports from Science, Music ICT, Technology and a 

Learning Walk. 

 
10. GOVERNOR LINKS TO DEPARTMENTS 

 

Governors were provided with the Link Governance structure as approved by Trustees. 

Following discussion, CT Links were agreed: 

 

 JOF – Science 

 JAC – Geography 

 EMC – English 

 CHC – Technology 

 PAS – MFL 

 

The board were informed that CT links were aligned with areas of development as determined 

by the academy. The HT advised that a reduction in reported subjects for some governors 

followed both this and a wish to be mindful of governor workload. The Clerk to send out CT 

meeting dates each half-term.  

 

RESOLVED: Governors reviewed and approved the CT governance structure for 2018-2019. 

The Clerk to send out CT meeting dates each half-term.  

 

11. GOVERNOR ATTENDANCE AT ACADEMY EVENTS 2018 – 2019 

 

Governors had been provided with a list of events they may wish to attend during the next 

academic year. JAC, JOF and CHC all expressed an interest in attending Open Evening on 

Wednesday 19th September 2018. JOC confirmed dates of the Christmas Concerts. 

Governors congratulated the academy on its ‘excellent’ production of Annie this summer.  

 

Governors questioned when results day would take place; the HT advised that this was on 

Thursday 24th August 2018. Appeals training to be added to list of Academy Events 2018-

2019. 

 

RESOLVED: Governors provided with a list of events they may attend during the next 

academic year. Appeals training to be added to list of Academy Events 2018-2019. 

 

 
12. HEADTEACHER’S REPORT (PART I) 

 

Governors had received Part I of the HT report. Years 9 and 10 struggling with early exam 

entry and refusing to attend exams. Governors stressed that a small number of pupils 

engaging in this behaviour would greatly detriment the school and themselves.  

 

Mobile phone trial had been very successful, with governors voicing their approval of the ban. 

Following governor approval, the curriculum structure of the academy has changed. HT 

requested governor approval to raise PAN from 170 to 180. Governors questioned whether 

the new housing developments had impacted the academy; advised they hadn’t. It’s believed 

that children attending secondary school are more hesitant to change schools than their 

younger counterparts. The HT advised that the greatest pupil influx was from in-year 

admissions. Governors approved the raising of the academy’s PAN to 180, subject to legal 

requirements of the Admissions Code.   

 

Governors praised the academy’s mixed-ability grouping and stated it was a ‘massive step 

forward’ which will in turn help with ‘mood and behaviour’. The Chair advised they have 

received parental concerns due to a lack of comprehension regarding the new system.  

 



RESOLVED: Governors gave their approval to raise PAN from 170 to 180.  

 
13. 2018- 2019 KEY LINES OF DEVELOPMENT 

 

Governors received KLOD 2018-2019 which had been reviewed in light of the Ofsted 

inspection. ‘Safeguarding’ has been changed to ‘Attendance’ in alignment with concerns 

noted in the inspection. Science remains an area for development, whereas Maths has been 

removed from the ‘Outcomes’ column.  

 

Governors received a revised agenda template, designed to reflect the academy’s KLOD. 

Item ‘Statutory Actions’ has been added to reflect the nature of committees.  

 

Governors questioned how the Ofsted inspection had been. The HT stated that it had been 

her fourth as a HT and that the HMI had been very reliable and fair. Reference had been 

made to a qualifying complaint with no resolution known to the HMI; the HT rectified this and 

informed him of the resolution.  

 

The academy has reflected concerns on another matter in the survey that follows every 

inspection. (See Part II).  

 

The HT was commended for her knowledge of the PP cohort. Governors questioned if the 

Chair had received any feedback on governance; she advised that she had only received 

what had been in the report.  

 

RESOLVED: Governors gave their approval to trial the new agenda template.  

 

 
14. POLICIES 

 

 Induction Policy for New School Governors 

No amendments made. Governors stated that actions implemented after GDPR, 

such as ‘creation of an academy email’ and ‘given access to Governor 

SharePoint’ should be added to the policy.  

 

 Admissions Policy 2018-2019 

Following instruction from Home Office, the policy had been amended to include 

admission criteria for overseas applications. The policy also to be amended to 

reflect the increased PAN.  

 

 Admissions Policy 2019-2020 

 Following instruction from Home Office, the policy had been amended to include 

admission criteria for overseas applications. The policy also to be amended to 

reflect the increased PAN.  

 

RESOLVED: The Clerk to make the requested changes to the Induction Policy for New 

School Governors, Admissions Policy 2018-2019 and Admissions Policy 2019-2020.  

 

15. CHAIR’S ACTIONS (for information only – no resolutions) 

 

 Provider Access Policy 

 

Governors were advised that the above policy had been signed as a matter of urgency and 

put on the academy website. Letters of thanks had also been sent to leavers.  

 

16. GOVERNOR TRAINING ON INSET DAYS – 3RD & 4TH SEPTEMBER 2018 

 



RESOLVED: Governors received schedules for the INSET days on the 3rd and 4th 

September 2018.  

 
17. BEING STRATEGIC – A GUIDE FOR GOVERNING BOARDS  

 

Governors received the above document prior to the meeting. JOF to pass on contact 

regarding ‘Shaping Governance’ to Chair & HT. The Clerk to distribute skills audit forms 

ASAP for governors to complete remotely over the summer break. Date for development 

meeting to be sourced for the autumn term.  

 

RESOLVED: JOF to pass on contact regarding ‘Shaping Governance’ to Chair & HT. The 

Clerk to distribute skills audit forms to governors. Date for development meeting to be 

sourced for the autumn term.  

 
18. ACCESS TO THE KEY & GOVERNOR EMAIL  

 

RESOLVED: Governors declined the offer of training on the use of academy email and 

access to SharePoint.  

 

19. A.O.B. (no resolutions under this item) 

 
20. IMPACT STATEMENT  

 
Governors agreed for the following points to be added to Impact Statement:  

 

 Evaluation of governance structures 

 Realignment of governor roles following Ofsted 

 Approved an increase in PAN 

 Training & Skills Audit to be undertaken 

 

 
Signed: ……..Jayne Chapman……… 
  (Chair) 
 

 
Date: ………..6th December 2018…….  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


