
 
SHAVINGTON ACADEMY 
NOTICE OF A MEETING 

OF THE FULL GOVERNING BODY  
 
 
DATE:     Tuesday 3rd December 2019 
 
PRESENT:    Emma Morris (Headteacher), Jayne Chapman (Chair), Christophe Cador (Vice-Chair),  
                                John Clark, Emma Clark, Steven Coles, Geoffrey Fousert and Jennifer Hughes 
 
APOLOGIES:     Stefan Pyra 
 
IN ATTENDANCE:  Eve Board (Clerk) and Stuart Donald (Deputy Headteacher) 
 

PART ONE MINUTES 
 

1. APOLOGIES  
 
Apologies were received from Stefan Pyra. 
 
RESOLVED THAT: Governors accepted the apology from Stefan Pyra 

 
2. DECLARATION OF INTERESTS 

 
No declarations of interest were made. 
 
RESOLVED THAT: N/A 
 

3. MEMBERSHIP 
 
The Chair asked Governors whether they were all satisfied with their current Governor roles and committees 
which had been decided upon at the Summer 2019 FGB. All Governors confirmed that they were happy with 
their current roles. 
 
The Chair and HT (Headteacher) advised Governors that Trustees intend to discuss the size and make up of the 
GB (Governing Body) at next week’s Trust meeting. 
 
RESOLVED THAT: Governors all confirmed that they were satisfied with their current roles and committees. 
 
                               Trustees will discuss the size and make up of the GB at the Trust meeting on 5/12/2019. 
 
4. COMMITTEE STRUCTURE 
 
The Chair and HT advised that the following proposed changes would be taken to Trustees for discussion on 
5/12/2019; the Staffing Committee should be absorbed by the Pupil and Curriculum (P&C) committee. The 
rationale being that items are often very similar on both agendas and replicating information on separate 
evenings is not a constructive use of anyone’s time. Both committees are small and so combining them will 
decrease the chances of meetings being cancelled because they are not quorate. The Chair and HT proposed 
that EMC (current Chair of the Staffing committee) should become the Chair of this new merged Committee 
instead of STP (current Chair of the P&C committee). STP is the Chair of Trustees so it was agreed by Governors 
that it made more sense for him to step down and relinquish the role of Committee Chair.  



This proposed change to committee structure would start for a trial period in the Spring 2020 term if approved 
by Trustees. If approved, the Clerk will combine the two agendas with guidance from the Chair and HT, and will 
email all Governors to remind them that the P&C and Staffing Committee will take place on Monday 10th 
February at 5:45pm. The Staffing Committee meeting scheduled to take place on Tuesday 3rd March will be 
cancelled. 
 
RESOLVED THAT: If approved by Trustees, the Staffing Committee will be absorbed by the P&C Committee and  
                               EMC will become the Chair of this newly merged committee. This change will be trialled in  
                               the Spring term 2020.  
 
                               If approved by Trustees, the Clerk will combine the two agendas with guidance from the  
                               Chair and HT, and will email all Governors to remind them that the P&C and Staffing  
                               Committee will take place on Monday 10th February at 5:45pm. The Staffing Committee  
                               meeting scheduled to take place on Tuesday 3rd March will be cancelled. 
 
                               The Clerk will instruct HEA to amend the calendar with the new Committee Meeting dates  
                               (assuming the new model is approved after the trial period). 
 

5. TO APPROVE THE PI MINUTES FROM THE MEETING HELD ON TUESDAY 9TH JULY 2019 AND CONSIDER 
MATTERS ARISING 
 
Governors reviewed the Part1 minutes of the meeting held on Tuesday 9th July 2019 and declared them to be a 
true and accurate record of the meeting. 

 
RESOLVED THAT: Governors reviewed the Part 1 minutes of the meeting held on Tuesday 9th July 2019 and  
                               declared them to be a true and accurate record of the meeting. 
 

6. TERMS OF REFERENCE - TABLED 
 
N/A 

 
7. GOVERNOR TRAINING  

 
The Chair asked the GB whether any members had completed any recent and relevant training. Governors all 
responded that any recent training they had done has been sent to the Clerk who had in turn forwarded it on 
to REC, Assistant Headteacher (AHT), who had recorded all training on the Governor Training Log.  
 
Two Governors informed the GB that they had completed a number of training modules through the NGA 
Learning Link and they found them to be clear and informative.  
 
The Chair confirmed that all Governors had completed the Hays Safeguarding training and thanked Governors 
for this. 
 
The Chair recognised that there is still a need to train staff for Appeals Hearings. The clerk advised that they 
have contacted the Local Authority (LA) to ask for dates, venues and costings but has had no helpful feedback 
as of yet. The HT suggested contacting other Cheshire East (CE) Schools to see if they have any training 
scheduled or intend to schedule training as it could be cost effective to share training sessions.  
 
The Chair advised the GB that she will review the Governor skills matrix, which was completed over the 
Summer, to see if there are any gaps in knowledge and any further skills that need improving. 
 



RESOLVED THAT: The Clerk will contact the LA again to ask for dates, venues and costings for Appeals training.  
                               The Clerk will also contact CE Schools to see if they have any training scheduled or intend to  
                               schedule training as it could be cost effective to share training sessions.  
 
                                The Chair will review the Governor skills matrix to see if there are any gaps in knowledge and  
                                any further skills that need improving. 
 

8. TO APPROVE PREVIOUS PI COMMITTEE MINUTES FROM THE AUTUMN TERM 2019 
 
SEF 
 
The Chair provided a verbal report regarding the content of the SEF meeting held on 8/10/2019 and there was 
a full and frank discussion amongst Governors. 
 
The GB approved and accepted the Part 1 SEF Committee Minutes. 
 
P&C 
 
In light of the Chair’s absence, JOC provided a verbal report regarding the content of the P&C meeting held on 
8/10/2019 and there was a full and frank discussion amongst Governors. JOC informed the GB that IAS’s report 
was accepted by the committee and all policies remained unchanged. 
 
The GB approved and accepted the Part 1 P&C Committee Minutes. 
 
Staffing 
 
The Chair provided a verbal report regarding the content of the Staffing meeting held on 22/10/2019 and 
there was a full and frank discussion amongst Governors. 
 
The GB approved and accepted the Part 1 Staffing Committee Minutes. 
 
RESOLVED THAT: The GB approved and accepted all Part 1 Committee minutes from the meetings held in  
                               Autumn 2019. 
 

9. HEADTEACHER’S REPORT PART I 
 
The HT presented the GB with the HT’s report Part 1. The HT advised that after researching HT reports she had 
moved away from the former HT’s model and instead presents this new format to the GB. The HT anticipates 
that some items will become standard items every term, but would appreciate feedback from the GB if they 
believe anything else should be included in the report.  
 
Governors confirmed that they had all read and approved the report. All Governors agreed that the new 
format is clear and informative.  
 
A full and frank discussion of the report followed and items highlighted were:  
 
- The HT is expecting the Academy to be oversubscribed in September 2020. There are 185 first choices and  
  almost as many second choices. The HT is expecting to enrol more students than the PAN of 170 as a result of  
  Appeals Hearing, of which the HT is expecting more of for this cohort. However, the HT anticipates we won’t  
  be able to take many over PAN, as in year admissions in other years means we will be close to capacity (850)  
  next year. 
- More admission applications have been received from pupils at Weston Primary School than ever before.  



  Governors commented that this could be due to significant travel costs to Alsager High School. 
- The HT informed Governors that Year 9 has had 26 in year admissions since Year 7. This number could still  
  grow as the year group is not yet at PAN. This growth has led to the decision to change the year group from a  
  6 form entry to a 7 form entry from September 2020. The HT advised that this increase in pupils has led to a  
  huge amount of work for the Pastoral Leader (PL) in terms of integrating them into Shavington Academy life.  
  The HT commented that the PL does an excellent job with this year group. 
- The HT advised that the Academy is seeing more Cared for Children (CFC) than ever before. The Academy  
  now accommodates 6 CFC, a rise from just 1. The LA has advised that the term CFC replaces Looked After  
  Children (LAC). The number of pupils with EHCP’s has also increased. 
- Partner Primary schools are keen to work with the Academy to understand our KS3 curriculum so they can  
  start introducing links to improve transition. 
- Teaching and Learning has been ‘re-launched’. This is not a new initiative but instead a big drive. This is being  
  achieved through INSETs and drop-ins etc. Learning walks and book checks have been conducted. 
- The value systems (SPARK and GRIT) are working well. Assemblies are being held which focus on a value and  
  put a context to it. For example. GRATITUDE has been linked with Christmas, and SELF-REGULATION has been  
  linked with appropriate social media use. Once a week Form Tutors focus on welfare which also builds into  
  the value systems. 
- The Academy has opted in to the Anna Freud wellbeing research and has been assigned relaxation as the  
  focus. 3 staff have been trained in techniques and they in turn will train further staff. 
- The PM review cycle for 18/19 has finished and all staff passed. The HT will collate strengths and areas for  
  development of staff and plans to match people up to share best practice depending on need and others  
  expertise. The 19/20 PM review cycle has begun. 
- Governors questioned why the Year 10 early entry GCSE exam for English has been removed and dual entry  
  re-introduced. The HT advised that after external research and discussion with the English department, pupils  
  were not quite ready to sit the GCSE at the end of Year 10 and therefore it was not helping them to achieve  
  their full potential.  English staff found that if pupils under-performed in the Year 10 exam it negatively  
  effectively their mindset to learning and was detrimental across all subject areas.  
 
RESOLVE THAT: Governors thanked the HT for her report. 

 
10. DIRECTOR OF CHILDREN’S SERVICES REPORT  

 
Governors confirmed that they had all read the Director of Children Service’s report.  
 
RESOLVED: Governors read and received the Director of Children Service’s report. 
 

11. PUPIL PREMIUM REPORT 
 
The HT informed Trustees that the Pupil Premium (PP) report has been put together by herself, ANR and Dhesi 
(PP Governor Link). 
 
There has been a change in the expectation of reporting and this new strategy makes the report easier to 
understand.  
 
A full and frank discussion of the report followed and items highlighted were: 
 
- 3 year plans are encouraged but the Academy is not there yet. 
- Mental health and wellbeing is now deemed an acceptable area to spend PP funding. 
- Funding is spent where the Academy is most vulnerable, hence the appointment of AST’s. The AST salary is  
  partially funded by PP funding. 
- The HT informed the GB that PP is lag funded, so it is received a year later. A Governor queried  
  whether PP funding is affected by pupil attendance. The HT confirmed that it is not. 



- The new guidance allows funding to be spent on pupils who are considered vulnerable, not just PP pupils. 
 
RESOLVED THAT: Governors thanked the HT, ANR and Dhesi for the report. 
 

12. ADMISSIONS POLICY 2021-2022 
 
Governors confirmed that they had read and received the proposed Admissions Policy for 2021-2022 and had 
no concerns. The HT informed the GB that there had been a slight change to the admissions criteria to include 
Children resident in our catchment area. Due to this change, the policy will be sent out to the LA, parents and 
all local nurseries/primary schools/secondary schools for a 6 week consultation period.  
 
The Clerk will inform KAP that Governors approve the proposed changes and KAP will begin the 6 week 
consultation process on Wednesday 4th December 2019, with assistance from the Clerk. The Chair will ratify 
the policy at the end of the consultation period. 
 
RESOLVED THAT: Governors approved the changes to the Admissions Policy for 2021-2022. KAP and the Clerk  
                               will begin the 6 week consultation period, after which, the Chair will sign and ratify the policy. 
 

13. GOVERNOR ATTENDANCE AT ACADEMY EVENTS 2019-2020 
 
Governors were presented with a list of Governor meeting dates and events they may wish to attend. The HT 
informed the GB that the calendar had been carefully put together to improve the work-life balance of staff 
and to better wellbeing. 
 
The Chair and HT advised that the next Governor Learning Walks, scheduled for the week commencing 27th 
January 2020, can instead be organised for any time in that half term to make it easier to arrange a suitable 
time between Governors and Curriculum Leaders (CL’s). However, the HT advised against the first two weeks 
in January as mock exams are taking place. The HT also informed Governors that if a suitable time is proving 
difficult to find, they can conduct a Learning Walk with a member of the Leadership Team (LT) instead, or 
alternatively have a member of LT cover the CL for the period. 
 
The Chair pointed out that due to changes made to Committee Structure the committee meetings will now run 
on the following dates (assuming the new model is approved after the trial period): 
 
SEF - Monday 10th February 2020 & Tuesday 12th May 2020 
P&C and Staffing - Monday 10th February 2020 & Tuesday 12th May 2020 
 
The staffing committee meetings which were scheduled for Tuesday 3rd March 2020 and Tuesday 9th June 
2020 will now be cancelled (assuming the new model is approved after the trial period). The Clerk will instruct 
HEA to amend the calendar. 
 
The Chair reminded Governors about the upcoming Christmas concerts and expressed that Governor 
attendance at these events would be appreciated. Majority of Governors confirmed that they will be at least 
one of the Christmas concerts. 
 
Governors should inform the Clerk if they wish to attend any other events. 
 
RESOLVED THAT: The Clerk will email Governors in January 2020 to remind them to schedule Learning Walks  
                                within that half term with the CL (avoiding the first two weeks). 
 
                               The Clerk will instruct HEA to amend the calendar with the new Committee Meeting dates  
                               (assuming the new model is approved after the trial period). 



 
                               Governors should inform the Clerk if they plan on attending any Academy events. 

 
14. LINK GOVERNOR REPORTS 

 
Safeguarding report 
 
CHC provided a verbal report to accompany his report on Safeguarding. Governors thanked CHC for his report. 
 
Health and Safety report 
 
The Chair, in STP’s absence, informed Governors that STP had provided the Health and Safety audit report for 
Governors information. Governors confirmed that they had read and received the report and had no 
questions. 
 
Pupil Premium report 
 
N/A 
 
RESOLVED THAT: Governors thanked the Link Governors for their reports. 

 
15. REPORTS FROM GOVERNOR REPRESENTATION AT ACADEMY CT MEETINGS/LEARNING WALKS 

 
Learning Walk Reports and CT Meeting Reports were presented by the Governor Links for CT teams for the 
following subjects; Science, Maths, Technology/Art, History/RE and English. Governors were in receipt of these 
reports and Governors Links provided an accompanying verbal report. There was a full and frank discussion 
from each Governor and items highlighted were: 
 
Science - JAC 
 
- Good work across all 3 sciences 
- KLOD being used and referenced clearly by staff 
- The Science team were sharing schemes of work and resources well, and sharing best practice 
- The CT meeting was interactive and engaging with the CL asking department members to complete thought  
  provoking tasks throughout 
- There was discussion into a deep dive of results 
- Embedding knowledge into KS3 ready for KS4 was discussed as a priority for the department 
 
Maths - GEF 
 
- GEF commented that KAM has had lots to pick up since the former CL left the Academy, but she is working  
   hard and is enthusiastic about the direction of the department 
- Books were neat and showed pupils pride in their work (especially girls) 
- GEF observed 4 lessons with quality, consistent teaching and all pupils were engaged 
- GEF observed BAS running an intervention session with 2 pupils and commented on how productive it  
   was 
 
Technology/Art - CHC 
 
- Learning walk took place with a member of the LT (REC) due to the CL’s unavailability 
- CHC observed Year 9 practical food technology lesson (baking cakes for Halloween) and found all pupils to be  
  engaged and enjoying their work 



- CHC remarked that the NQT’s confidence had grown significantly since his last visit which was very  
  encouraging to see 
- CHC observed a Photography class and commented that the quality of work in their portfolios, and the pride  
  in them, was excellent 
- CHC informed Governors that he saw a Year 9 pupil whom he had taught in Year 8 in a previous school. After  
  a difficult time in Year 8 CHC remarked that it was lovely to see her so happy and thriving here at Shavington  
  Academy. 
 
History/RE - STC 
 
- During the History CT meeting, STC found TOL to be an engaging and inspiring CL whose passion for his  
  subject seemed to be infectious amongst the department 
- The department has grown by 2 NQT’s (doubling since last year) and STC observed them to be a good fit into  
  the department. 
- STC conducted a learning walk with TOL and remarked that it was good to see plans from the CT meeting put  
  in place and being used in the classroom 
- All students were engaged and brought into class discussion. Behaviour was excellent. 
- STC also observed an RE lesson taught by MAR. STC commented that MAR’s teaching was excellent and there  
  was lots of healthy, intelligent debate amongst pupils. 
 
English - EMC 
 
- VIK discussed with EMC the overhaul of the dual entry GCSE for Years 10 & 11. 
- EMC observed teaching that showed learning links between other subject areas. EMC commented that this is  
  a similar method of learning to primary schools and praised the continuation of this. 
- EMC observed staff using targeted questions successfully.  
- VIK informed EMC that ‘book club’ has been introduced fortnightly to KS3. The aim of this being to promote  
  reading for pleasure. A Governor with a daughter in Year 7, praised this initiative saying that it is clearly  
  working for his daughter. 
 
RESOLVED THAT: The GB thanked the Governor Links for CT teams for their reports. 

 
16. CHAIRS ACTIONS 

 
N/A 
 

17. A.O.B 
 
N/A 
 

18. TO APPROVE THE PII MINUTES FROM THE MEETING HELD ON TUESDAY 9TH JULY 2019 AND CONSIDER 
MATTERS ARISING 
 
Discussed under Part Two minutes 
 

19. TO APPROVE PREVIOUS PII COMMITTEE MINUTES FROM THE AUTUMN TERM 2019 
 
Discussed under Part Two minutes 
 

20. HEADTEACHER’S REPORT PII 
 



Discussed under Part Two minutes 
 

21. NEW STAFF - VERBAL UPDATE 
 
Discussed under Part Two minutes 
 

22. A.O.B 
 
Discussed under Part Two minutes 

 
 

 
 

Signed: ………………………………………………………. (Jayne Chapman – Chair of Governors) 
 

 
Date: ……………24.03.2020………………………………. 
 

 

The next meeting of the FGB will take place on Tuesday 24th March 2020 at 6pm 
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