
 

 

SHAVINGTON ACADEMY 
NEWLY QUALIFIED TEACHERS (NQTS) POLICY  

 
 

This is a policy and procedures document for all NQTs at Shavington Academy.  This is the year leading 
on from Qualified Teacher Status to the satisfactory completion of the Induction period and 
recognition as a fully- qualified Teacher.  
 
1. Background/Introduction 

 
All qualified teachers who are employed in a relevant school in England must, by law, have 
satisfactorily completed an induction period, subject to specified exceptions. This is the case at 
Shavington Academy.  This document has been written with reference to Sections 135A, 135B and 
141C(1)(b), of the Education Act 2002 and associated Education (Induction Arrangements for School 
Teachers) (England) Regulations 2012 and the statutory guidance on induction for newly qualified 
teachers (DfE December 2013). Shavington Academy is committed to outstanding training and CPD 
for all. The entitlement for NQTs at Shavington Academy is integral to such commitment.   In addition 
to this, Shavington Academy is committed to safeguarding and promoting the welfare of children 
and young people and expects all new staff, including NQTs, to share this commitment. 

 
2. Purpose of our NQT Policy 

 
An effective whole school NQT policy is one which provides clear direction to all stakeholders of the 
importance that our school places on the NQT induction process.  At Shavington Academy, we have 
a strong commitment to the development of our NQT’s, with clear support structures and adherence 
to the statutory guidance for the satisfactory completion of the NQT induction year, alongside the 
implementation of our bespoke Performance Management and quality-assurance processes. 

 
3. Framework for Induction & Roles/Responsibilities 
 

Mrs Carol White, Headteacher, is the person to whom the Induction Tutor reports. 
Mr Reno Chell, Assistant Headteacher, is the designated Induction Tutor with specific responsibility 
for NQTs. 

 
During the induction period at Shavington Academy the NQT will receive: 

 A designated induction tutor (currently, Reno Chell) and a Subject Mentor 

 A monitoring and support programme to meet their professional development needs 

 A 10% reduced timetable  

 Observation of their teaching and follow up discussion 

 Regular professional reviews of progress 

 An opportunity to observe experienced teachers 
 
Induction Tutor 
The Induction Tutor has day to day responsibility for monitoring, supporting and assessing NQTs and 
responsibilities include: 

 Providing/coordinating guidance and effective support, including coaching and mentoring 

 Carrying out regular reviews of progress during the induction period 

 Undertaking three formal termly assessment meetings during the induction period, 
coordinating input from colleagues as appropriate 

 Informing the NQT during the assessment meeting the judgements to be recorded in the 
formal assessment 



 

 Ensuring that observations of the NQTs teaching takes place and that the NQT is provided 
with feedback 

 Ensuring that the NQT understands the induction process, including their entitlements and 
responsibility to take an active role in their own professional development 

 Implementing a programme of monitoring/support and appropriate professional 
development 

 Ensuring records of monitoring & support are kept up to date 

 Ensuring NQTs are aware of how to raise any concerns about their induction programme 

 Taking prompt and appropriate action if an NQT appears to be having difficulties, including 
liaising with the appropriate body (Currently Cheshire East NQT’s are managed by Liverpool 
Local Authority via NQT Manager) 

 
Subject Mentor 
The Induction Tutor delegates some of the day to day responsibility for monitoring, supporting and 
assessing the NQT to an allocated Subject Mentor working within the NQT’s department. This can 
be the Curriculum Leader or another member of the department who has been deemed capable of 
the role. Responsibilities include: 

 Supporting the NQT through effective coaching/mentoring both formal and informal 

 Liaising with the Induction Tutor to ensure that a minimum of 6 observations are conducted, 
one of which must be within the first 4 weeks of teaching. 

 Ensuring that formal verbal and written feedback is given after each lesson observation 

 Meeting with the NQT on a weekly basis to discuss progress and keeping records of these 
meetings 

 Completing termly reviews as required 

 Ensuring that all paperwork is kept up to date   

 Flagging early to the Induction Tutor any concerns about the performance of an NQT 
 
4. Training and Support 

NQT’s will have access to all appropriate INSET and CPD, in order to fulfil the entitlement, 
expectations and provision set out in Appendices A, B and C.  

 
5. Monitoring and Record Keeping 

The Induction Tutor is responsible for monitoring and record keeping, to ensure requirements for 
successful completion or otherwise of the NQT year are formally recognised.  
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