
Governance Statement 

Scope of responsibility 

 

As Directors / Trustees, we acknowledge we have overall responsibility for ensuring that 

Shavington Academy has an effective and appropriate system of control, financial and 

otherwise. However, such a system is designed to manage rather than eliminate the risk of 

failure to achieve business objectives, and can provide only reasonable and no absolute 

assurance against material misstatement or loss. 

The Board has delegated the day-to-day responsibility to the Head, Mrs. Carol White, as 

Accounting Officer, for ensuring financial controls conform with the requirements of both 

propriety and good financial management and in accordance with the requirements and 

responsibilities assigned to it in the funding agreement between Shavington Academy and 

the Secretary of State for Education. The Head is also responsible for reporting to the Board 

any material weaknesses or breakdowns in internal control. 

Governance 

The information on governance included here supplements that described in the Directors / 

Trustees' Report and in the Statement of Directors / Trustees' Responsibilities. The Board has 

formally met 3 times during the year. Attendance during the year at meetings of the Board 

was as follows: 

Directors / Trustees Meetings attended Out of a possible 

Mr. Stefan Pyra 3 3 

Mrs. Jayne Chapman 3 3 

Mrs. Carol White 3 3 

Mrs. Dorothy Flude 1 3 

Mr. Simon Bartholomew 1 3 

Mr. Jasbir Singh Dhesi 1 3 

Mrs. Loretta Couper 2 3 

 

Leadership and Management was judged good during the 2014 Ofsted visit with the quality 

of governance being judged as effective within the leadership grade. Governance is reviewed 

on a continual cycle; such a review would be a key element during the due diligence stage in 

advance of any expansion of the MAT. 

The Finance Committee is subsumed with the Trustee meetings and attendance is as above 

 

Review of value for money 

 

As Accounting Officer, the Head teacher has responsibility for ensuring that the Academy 

Trust delivers good value in the use of public resources. The Accounting Officer understands 

that value for money refers to the educational and wider societal outcomes achieved in return 

for the taxpayer resources received. 

The Accounting Officer considers how the Trust's use of its resources has provided good value 

for money during each academic year, and reports to the MAT Board where value for money 



can be improved, including the use of benchmarking data where available. The Accounting 

Officer for the Academy Trust has delivered improved value for money during the year by: 

Improving Educational Outcomes 

 

The school has sophisticated processes in place to track pupil progress and as a result deploy 

intervention plans and support where needed. The Academy Development Plan has focused 

on staff supporting these key groups, any areas of underachievement and ensuring that 

suitable in-class action strategies are in place. This is evidenced by: 

• Pupil Premium - 96% achieving 5+ A*-C GCSEs including English and Maths, which is 

above the 2015 National Average 

Area to improve 

 

Our Academy Development Plan is constructed and reviewed on an annual basis, within the 

strategic direction of the school. Our self -evaluation has this year identified the following 

areas of development for us: 

• Promoting resilience in pupils and raising awareness of strategies/ mindsets for parents 

• Raising achievement in E Bacc subjects 

• Improving our personalized approach with vulnerable learners 

The purpose of the system of internal control 

 

The system of internal control is designed to manage risk to a reasonable level rather than to 

eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide 

reasonable and not absolute assurance of effectiveness. The system of internal control is based 

on an ongoing process designed to identify and prioritise the risks to the achievement of 

Academy Trust policies, aims and objectives, to evaluate the likelihood of those risks being 

realised and the impact should they be realised, and to manage them efficiently, effectively 

and economically. The system of internal control has been in place in Shavington Academy 

for the period I September 2015 to 31 August 2016 and up to the date of approval of the 

annual report and financial statements. 

Capacity to handle risk 

 

The Board has reviewed the key risks to which the Academy Trust is exposed together with 

the operating, financial and compliance controls that have been implemented to mitigate 

those risks. The Board is of the view that there is a formal ongoing process for identifying 

evaluating and managing the Academy Trust's significant risks that has been in place for the 

period I September 2015 to 31 August 2016 and up to the date of approval of the annual 

report and financial statements. This process is regularly reviewed by the Board. 

The risk and control framework 

 

The Academy Trust's system of internal financial control is based on a framework of regular 

management information and administrative procedures including the segregation of duties 

and a system of delegation and accountability. In particular, it includes: 

• comprehensive budgeting and monitoring systems with an annual budget and 

periodic financial reports which are reviewed and agreed by the Board; 



• regular reviews by the Trust board of reports which indicate financial performance 

against the forecasts and of major purchase plans, capital works and expenditure 

programmes; 

• setting targets to measure financial and other performance; 

• clearly defined purchasing (asset purchase or capital investment) guidelines;  

delegation of authority and segregation of duties;  identification and management of risks. 

The Board has considered the need for a specific internal audit function and has decided to 

appoint Hallidays as an internal auditor. Their role includes giving advice on financial matters 

and performing a range of checks on the Academy Trust's financial systems. In particular, the 

checks carried out in the current period include: 

• testing of payroll systems 

• testing of purchase systems  

• testing of accounting systems/bank reconciliations 

• testing of fixed asset systems 

• testing of School Fund systems 

• testing of income and Parent Pay systems 

On a termly basis Hallidays report to the Board, on the operation of systems of control and on 

the discharge of the Board's financial responsibilities. Hallidays have delivered their schedule 

of work and have found no control issues which have been required to be addressed. 

Review of effectiveness 

 

As Accounting Officer, Mrs Carol White has responsibility for reviewing the effectiveness of 

the system of internal control. During the period in question the review has been informed 

by: 

• the work of the internal auditor  the work of the external auditor; the financial 

management process;  the work of the executive managers within the Academy Trust who 

have responsibility for the development and maintenance of the internal control 

framework. 

The Accounting Officer has been advised of the implications of the result of their review of 

the system of internal control by the and a plan to address weaknesses and ensure continuous 

improvement of the system is in place. 

Approved by order of the members of the Board on 7 December 2016 and signed on its behalf 

by: 

 

Mr Stefan Pyra (Chair) 

Director / Trustee 

 
Mrs Carol White (Head and Accounting Officer) 

Director / Trustee 

 


